PREESALL TOWN COUNCIL

Action Plan 2019/20

Preesall Town Council’s action plan is produced annually in May and sets out what the council
plans to achieve in the coming year. The Plan is drawn from:

1. the budget, which is set in January and which includes project expenditure for the forthcoming
year
2. matters raised by members of the public during the Annual Town meeting.

The action plan is reviewed on a quarterly basis throughout the year in order to monitor progress
of items agreed in May, the addition of new items if required and the signing off of completed
items.

Preesall Town Council’s objectives for 2019-20 are:

Action | Budget | Time Frame | Comments

Objective 1. Improve Health and Safety
Enhance community safety and 20000 | Ongoing Work in progress for
security through installation of installation of first camera,
CCTV at strategic points additional funding for 2019/20
throughout the village
Promote road safety by 4000 Ongoing Pot-holes and inappropriate
monitoring road conditions and parking reported regularly.
liaising with LCC highways over Possible zebra crossing.
road safety Speedwatch. SpID.
Improve accessibility of 0 Ongoing Updated list to be kept on
emergency healthcare by noticeboards and website.
maintaining log of defibrillator
locations

Objective 2. Improve Community Spirit

Maintain community and youth 6000 April 19 Accounts verified in July 18 in

services by providing line with new year end

replacement funding for the lost

LCC grant

Ensure up to date community 0 Ongoing Clerk’s information sessions at

information is available via the the library. Post meeting news

website and community on council’s website Focus

magazine magazine item. Councillor
session in library.

Support shopping experience Ongoing Additional mini trees in

through Festive period Preesall for 18/19.

Festive lights work/power & trees | 4550 Feeder pillar being installed at




Festive lights replacement 1250 BoB memeorial.

Extension of Festive lights 2500

Encourage collaborative working | O Ongoing Halite works

with neighbouring parishes Policing issues

Additional benches in township 2500 Ongoing One bench installed on
Esplanade. One bench for sea
wall and one bench for path to
Fluke Hall. Flagged access to
sea wall bench area.

Heritage pathway 2000 Awaiting decision on railway

Beach buggy — disabled beach 2500 Awaiting research by Wyre

access

Objective 3. Improve Employment O

Promote job opportunities

0

Promote Tourism

7000

Ongoing

ortunities

See tourism and shopping
experience

Provision of signage from ferry
slip to and from village being
investigated.

Update to website.

Barton square visitor

attraction.

Objective 4. Improve Village Maintenance
Install new and replacement 4000 Ongoing See above. Consultation with
signage Wyre re beach signage.
Provide new bus shelter outside | 4600 Proposed summer | Approach made to land owner
former Saracen’s head public 2019
house
Scrutinise planning applications 0 Ongoing All plans for consultation have

in the township and respond to
planning team

been responded to within the
appropriate time frame.

Objective 5. Maintain Council Documentation

Conduct annual governance March 20 Review of standing orders,

review town meeting standing orders,
financial regulations, risk
management plan, risk
register, approve asset register
completed

Conduct documentation review June 19 Data protection

Conduct documentation review August 19 Complaints procedure (April

19), model publication
scheme, grant application
policy completed

Conduct documentation review

November 19

Community engagement
strategy completed

Councillor contact details and the subject on which they lead
Clir Bill Burn, 07715 784128 — Gala, Lancashire Association of Local Councils
Planning Ambassador

(Wyre Area Committee),




Clir A Cropper, 01253 811216 — Best Kept Village, Knott End light railway, Wyre
Flood Forum

Clir J Cropper, 01253 811216 — Co-op, Wyre In Bloom

Clir Drobny, 07733 384157 - Knott End light railway

Cllr Johnson 07909 050989 - Halite/Brine watch, Health (all aspects), Preesall
Youth and Community Association, Tourism, Wyre Flood Forum

ClIr Nicholls, 07582 294881 — Housing, Christmas Fair

Clir Orme, 01253 811341 - Best Kept Village, Lancashire Association of Local
Councils (Wyre Area Committee), Wyre Ferry Management Board,

Clir Pattrick, 01253 986820 — Highways, Wyre Flood Forum, Youth

Clir Tarpey-Black,07763 695501 — Gala, Health (all aspects), Youth

Clir Williams, 07591 725875 — Housing, Christmas Fair

Clir Woods, 01253 810541 - Christmas Fair

Clir Woodhouse, 07938 392082 — Co-op, Halite/Brine watch
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